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Wednesday, January 28, 2026
KRCL Board Meeting

Present:

Gavin Dahl, Angela Dean, Ebay Hamilton, John Johnson, Brad Poss, Glenn McMinn,
Risshan Leak, Maria Estrada Ramsay, Bianca Velasque, Maureen Richardson, John White.

Absent:

Paul Hefti, lan Percy,

Potential new board member:

Saru Ramanan

Agenda:
Approve December 2025 Minutes — all.

Risshan moved to approve. Glenn seconded.

Financial Update — Brad.

* KRCL is in a solid place financially.
* Even with the loss of funding we still came out higher than expected
* Over 6 months of revenue

Approve January 2026 budget draft — all.



Programming Updates — Ebay.

Jan 1 we ran a curated music mix while the programming staff took the holiday off.

* Jan 19 we aired our annual MLK Day Programming, with it continuing to grow each
year.. .

*Jan 22 we partnered with The State Room's 'Cinema Club' for a free screening of
"This Is Spinal Tap”, with 200 people in attendance and 300 rsvp’ing.

* The KRCL app has new updates including a voice recording feature, RSS feed for the
daily RadioActive show posts, and you can now view KRCL YouTube videos straight
from the app.
* Utah artist Trevor Dahl completed a new mural inside of KRCL, taking over 50hrs

* Coming up in Feb we're bringing back the 'KRCL Night Out' with a Madi Gras
themed event at HK Brewing on Feb 17 from 6pm-9pm.

*For Black History Month we’ll be celebrating with Essential Artists on air & online.

General Manager Report: Gavin.

*We executed a new contract for rooftop equipment use with Giv accepting the board's
requested changes from last month. KRCL gets free rent for 5 years and then we
pay$15/month with no escalation for 45 years.
* We are now up to 4,557 current members.
+*Griffin Hall joined staff as assistant engineer
*Confirmed, Ryan McMullen will prepare design of our stage, with the hope it will be
ready before a meeting with a potential naming donor
* Testing a new tool, wealth screening tool, designed to create a more intentional donor
pool
» With the retiring of Erin from PMC Gavin proposed 2 potential solutions

- create a new staff position

- Stick with PMC and maybe get a new representative
* Gavin has decided to postpone the vehicle purchase until February

Executive Committee Vote:

- Current board ok with staying on, minus Paul.
- Brad offered for 2027
- Maria will take over as secretary from Paul (out of country for 3 months)

Glen motioned Risshan seconded



No closed session tonight



