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90.9FM - Salt Lake City
Wednesday, December 10, 2025
KRCL Board Meeting

Present:

Gavin Dahl, Angela Dean, Ebay Hamilton, Paul Hefti, John Johnson, Ian Percy, Brad Poss,
Glenn McMinn, Risshan Leak, Maria Estrada Ramsay, Bianca Velasquez.

Absent:

Maureen Richardson, John White.

Agenda:
Approve October 2025 Minutes — all.

Brad moved to approve. Glenn seconded.

Financial Update — Brad.

e KRCL is now much stronger after the loss of federal dollars.
e 2026 has a conservatively balanced budget readied.
e Future projections are conservative and realistic.

Approve 2026 budget draft — all.

Glenn moved to approve. Ian seconded.

Programming Updates — Ebay.

e The addition of Valene in middays has received positive comments.

e KRCL is now 100% local programming.

e November was Native American Heritage Month.

e Music Meets Movies was “Ever Deadly” in November. December is “Stop Making
Sense.”

e Ebay is starting a new feature called “Backseat Driver” with a guest DJ.



e Grateful Ball was very successful, raising more than $20,000 and receiving more than
350 pounds of donated food.

e The Year End Drive raised more than $95,000 far exceeding the $75,000 goal.

e KRCL was part of the annual Public Media Tech Survey.

e We switched streaming providers to Broadcast Tool & Die. Transition is still in
progress.

General Manager Report: Gavin.

e A number of changes in personnel hours and responsibilities slated for the new year.

e 2025 revenue was higher than budgeted. The budget will include a surplus.

e Trina is leaving underwriting in December.

e We presently have 4,387 current members.

e Greater Public direct mail has raised more than $56,000 this year.

e The Grateful Ball event was financially successful on all fronts.

e Bill installed the new GV10 transmitter at Farnworth Peak.

e (Considerable other engineering tasks were accomplished.

e Local music has taken center stage at RadioActive.

e Mark Miller Toyota has offered a few reasonable alternatives as KRCL considers
buying a truck.

e Glenn motioned for Gavin to proceed in finding and purchasing a station vehicle at
his discretion. John J. seconded. All in favor.

Marcie has termed off the board. Ian and John were renewed for additional 1 year terms into
2026. Paul motioned and Brad seconded.

Angela motioned to go to closed session to discuss salary matters. Paul seconded.

Closed session.

Adjourned without motion.



